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IMonoxenne o GopMUPOBAHNE YIPABIEHUYECKOT0 Pe3epBa B 0 paboTe ¢ JIMaMH,
BKJII0OYEHHBIME B cocTas Kaaposoro pezepsa MBJIOY «Jlerckmii cax Ne 20»

1. O6mme moJioxKeHAA

1.1. ITonoxkeHnne o GOPMHPOBAHHU YIIPABISHIECKOTO pe3epBa H O paboTe C JIHIAMY,
BKJTIOUEHHEIMH B cocTaB pesepsa MBJIOY «Jlerckuit cag Ne 20» (mamee — Ilonosxenue),
paspaboTaHo B cooTBeTcTBMM ¢ PenepanbHbiM 3akoHoM oT 29.12.2012 Ne273-®3 «O6
obpazopanuu B Poccuiickoit @enepanmu», EIUHBIM KBaTU()UKAIMOHHBEIM CIIPABOYHUKOM
JOJKHOCTEH pYKOBONWTENEH, CIEIUATACTOB W ciaykamux (pasmen «KpanmdukalmoHHbIE
XapaKTEPHUCTHKH IOJDKHOCTEH paboTHHKOB obpasoBanma»), HalpionamsHON 06pazoBaTelbHON
MHUIMATHRON «Halna HoBas mKoma», HopMaTuBHO-TpaBoBoi 6azoit MBIIOY «Jletckmit cam Ne
20» (mamee — JIOY), ompenensromieii pHOPUTETHEIC HAIPaBISHHUA GOPMUPOBAHUS H Pa3BUTUA
TpodecCHOHATEHBIX KOMIIETEHIIUH ITe[arOTM9eCKiX pabOTHUKOB.

1.2. Hacrosmee IlomoxeHne ompemeisieT MOPANOK (OPMHPOBAaHHA YNPABICHISCKOIO
pesepBa (Hajiee — pe3epe) U MOPATOK pabOTHI ¢ TUI[AMH, BKIIOYeHHEIMH B peseps JJOV.

1.3. Pezepe IOV npexcrtapisgeT co6oif nepeueHs JIUll, COOTBETCTBYIONIMX WM CIIOCOOHBIX
COOTBETCTBOBaTh B  pe3yibTaTe [OONOJNHUTENBHOW IIOOTOTOBKH  KBaIM(HUKallMOHHBIM
Tpe6GOoBaHUAM, IPEABABIAEMBIM K pabOTHHKAM, 3aHUMAIOIIHM YIPaBICHISCKHE JOKHOCTH.

1.4. Pesepr IOV dopmupyercs B CIeAYIOMUX eIIX:

° COBEpIICHCTBOBaHUE HeATenpHOCTH anaMuaucTpanun JJOY mo moxbopy paboTHHKOB
IJIs1 3aMellleHus pyKOBOAIIMX JloJDkHOCTel JIOV;

* yIydllleHHWe KadeCTBEHHOT'O COCTaBa ylpasieHUecKoro kopmyca JJOY.

1.5. Pabota ¢ pe3epBOM IPOBOAUTCS B LIESIX:

° IIOBBINECHWS YPOBHS MOTHBALlMM JIMII, 3a49MCICHHBIX B cocTaB pesepsa 1OV, k
TpOo(eCCHOHATTEHO-TMIHOCTHOMY POCTY M YIy4IIeHHS pe3ylbTaToB MX IPOo(ecCHOHAIBHOM
NesITeTbHOCTH;

° TOBBILIEHUS YPOBHS IPo(eCcCHOHATBHON MOATOTOBKH YWIEHOB PE3epBa;

° cokpallleHus [epuoja ajanTaluy JMl, 3a4YUCIE€HHbIX B COCTaB pe3epBa, IIpU
BCTYIIJICHUH B JOJLKHOCTb.

1.6. IlpuHIUIE! GopMHUPOBaHHS pe3epBa:

* 00BEKTHBHOCTh (OIleHKa MPOQECCHOHANBHBIX W JMYHOCTHBIX Ka4e€CTB M PE3YIbTaToOB
npodecCHOHANBHOM IeSTeTbHOCTH KaHIWAATOB UL 3aUMCIEHHS B Pe3epPB OCYIICCTBIACTCA
KOJUIETHATIHHO Ha OCHOBE OOBEKTHUBHBIX KPHTEPHEB);

° YpOBEHb NIPodeCcCHOHANbHOH IOATOTOBKH;

* JHMYHbIE CTIOCOOHOCTH;

* pe3ynbTaThl MpohecCHOHAIBHON NeATEIbHOCTH;

* N0OPOBOJILHOCTH BKIIFOUEHHUS B PE3EPB;

1.7. PaGoTa ¢ nmilaMy, BKIIOYCHHBIMU B COCTaB pe3epBa, OCYIIECTBILICTCS Ha IUIaHOBO-
IPOTHOCTHYECKOH OCHOBE.



1.8. OpraHu3allHOHHO-METOANYECKYI0 PYHKIHIO 10 (GOPMUPOBAHHUIO pe3epBa U paboTe ¢
HMM OCYIUECTBIAET cTapmmii BocuuTarens JOY, Kypupyromui naHHOe HaHpaBJIeHPIe
KOHTPOJIBHYIO (DYHKIIMIO OCYIIECTBIIIET 3aBeayroiuit JJOVY.

e

2. llopsanok opmupoBanus pe3epsa H padoOThI ¢ HUM

2.1. Pe3epB dopmupyeTcs U3 gucia megarorudeckux paboTHukoB OV, npossmsromux
yIpapieH4Yeckre CIIOCOOHOCTH; O0NIaJalollliX HEeoOXONMMBIMU JE€JOBBIMH K JTHYHOCTHBIMU
Ka4eCTBaMHU; CIIOCOOHBIX K 3KCIEPTHO-aHAJIUTUYICCKOH M MPOTHOCTUIECKOW EATENBHOCTH;
MIOKa3aBIINX BBICOKHE PE3yNIbTAaTHl B IIPO(HeCCHOHANBHON AeATeIbHOCTH, C YUETOM pe3yabTaToOB
JIVATHOCTHYECKMX MCCleNoBaHuil (TICUXONIOTMYECKUEe TPEHUHTH, TECTUPOBaHME); a TakKxke
ToNTy4arolux (WIH HMEIOUIMX) BbIcIiee MpodecCHOHAIbHOEe 0Opa3oBaHME IO HAIpPaBICHHAM
moaroroBku  «locymapcTBeHHOE W MYHHMIMIANBHOE  yIpaBleHHe», «MeHeKMEeHT»,
«YTIpaBiieHre TIepCOHATIOM» ¥JIH IOTIONHUTENbHOE TpodeccHoHaTbHOe 00pa3oBanue B 00IacTi
TrOCYIapCTBEHHOT'O U MYHHUIIUIIAIBHOTO YIIPaBICHH WU MEHEKMEHTa H S5KOHOMUKH.

2.2. Ilnan paGoThl ¢ pe3epBOM pa3padaTeiBaeTca aiaMuHUcTpanmed JIOVYV Ha Kaxaerii
y4eOHbIN rof 1 yTBepiknaercs 3aseayromnieit [0Y.

2.3. TInan paGoThl MO HMOATOTOBKE pe3epBa BKIKYACT B ¢c0sf KOHKPCTHBIC MCPOIPHATHA,
ofecrieynBalonye IpUOOpeTeHUe U Pa3BUTHE JIUIIOM, 32UMCIEHHEIM B pe3epB, HEOOXOIMMBIX
MEHEDKSPCKHX KOMIIETEHIHHA, Ooee rirybokoe OcBOeHHE HM XapakTepa OyaymieH paOoThl,
BEIpabOTKY OpPraHM3aTOPCKUX HABEIKOB PYKOBOJICTBA.

2.4. Jluma, BKIIOYCHHBIE B pE3€pB, MOIYT OBITh IpHBIe4YeHbI K paboTe B cocTaBe
TBOPUYECKOH TI'pyIIILI 110 pa3paboTke cTpaTerHueckux HokyMeHToB IOV (mporpaMma pasBUTHS,
oOpazoBaTenbHas IIPOrpaMMa, IIPOEKTHI), HOPMAaTHUBHO-IPABOBOM ©a3bl, a TakKe MOIYT
IPHHMMAaTh y4acTHE B COBELIaHWAX, B OPTaHH3AalMH M MPOBCACHUM PA3IHYHBIX MEPONPUATHH
(memarorvdeckoro M MeTOAMYECKOTO  COBeTa, KpPYIVIBIX  CTOJOB, MacTep-KJIACCOB,
HelarorMYeCcKuX YTeHUH, KOH(epeHui u T. 10.).

2.5. B cmnucok num, 3aYMCIEHHBIX B COCTaB pe3epBa, 10 HEOOXOIWMOCTH BHOCITCH
KOPPEKTUBEI B COOTBETCTBHH C pe3ylIbTaTaMU IUIAHOBO-IIPOTHOCTHYCCKOH eATEIbHOCTH
aJIMMHUCTpAlMK 110 paboTe ¢ pe3epBOM U ¢ yIeTOM pOTallUHU KaJpoB.

2.6. Ha muu, BKIIOYEHHBIX B pe3epB, COCTAaBISETCS MHAVBHIYalbHAs KapTa KaphepHOTO
pocta ¢ ykasanueM @, U. O. negarorugeckoro paboTHHKa, YpoBHA 00pa3oBaHHA, 3aHUMaeMOH
JOIKHOCTU U JIOJDKHOCTH, Ha KOTOPYIO IPEeTeHAYeT, KBATN(UKAIIMOHHON KaTEeTOPUH, CBEICHUM
0 Kypcax IOBBIIIEHHs KBAIM(QUKAIUU U MPO(eCcCHOHANBHON IepernoroToBKe, peKOMeH Al
[0 pe3ynbTaTaM  JMArHOCTHMYECKUX  HUCCIENOBaHMYM  (TICHXONOTMYECKHX  TPEHHHTOB,
TECTUPOBaHUS) Y TEeMbl, IO KOTOPOM IeJaroruyecKuit pabOTHUK  OCYIIECTBIIIET
camMo00pa3oBaTeNBEHYIO NeSTENBHOCTb.

3. ®opMblI B MeTOABI paGoThI ¢ pe3epBOM

3.1. Pabora ¢ pe3epBOM OCYILECTBISETCS Ha OCHOBE MHTEPAKTMBHOIO B3aUMOAEUCTBUS C
WCIIONB30BaHHEM TIPAKTHKO-OPHEHTHPOBAaHHBIX (GOPM H METOAOB, HalpaBlICHHBIX Ha
MOBBIIIIEHHE YPOBHA mpodeccuoHanu3Ma, (GOpMUpOBaHUME U Ppa3BUTHE YIIPABIEHUYECKUX
KOMIETEHITUIH.

3.1.1. OpranuzaioHHbIe GOpMBI pabOTHL:
* yIIpaBIeHYECKUI KOHCAITHHT;

* pOJIeBBIC U AETOBBIE UIPHI;

* poJIeBOE MOEINPOBaHHE;



* IICHXOJIOTHYECKOe 00CIeI0BaHuUE;

* IPaKTHKO-OPHEHTHUPOBAHHbIE CEMUHAPHI;
* TpPEHHUHIH;

* KpYIJIBIA CTOI,

* KYpCHI IIOBHILIEHNS KBaIU(QUKALIUH.
3.1.2. lugaxtigeckue Gopmsl pabOTHI:

* aHKCTHPOBAHUE;

* TECTUPOBAHUE;

e pelleHHe IPO6IEMHO-CHTYaIMOHHBIX 3a/1a4 H pa3spaboTka yMpaBIeHIECKHX PIICHHUI;
* pa3paboTka HOPMATHBHO-TIPABOBOM 6a3bl U JOKYMEHTOB CTPATETMUECKOTO XapaKTepa,
* JleNleTHPOBAaHUe TOTHOMOUMIT U UCIIONHEHNE 06s3aHHOCTEH PYKOBOJUTEIA;

* DKCMEePTHO-AHAJUTUYECKAS JeSTeNbHOCTh (MOArOTOBKA OT4eTa O PE3yibTaTax
camoobcnenosarus JIOY, MOHHTOPHHTOBBIE HCCIENOBaHMA, AUATHOCTHYECKME IIPOLEAYpH,
SKCIEepPTH3a U T. II.).

3.3. B IensxX COBREpINEHCTBOBAaHWSI 3HAaHWII II0 00pa3soBaTCIbHOMY MEHEIKMCHTY
paboremku J[OY, BKIIOYCHHBIC B COCTaB pe3epBa, OCYMIECTBIAIOT HHIMBUIYAIEHYIO
caMo00OpPa30BaTENBHYIO AeATETIBHOCTE 110 TeMe, COTTIACOBAHHOM C 3aBE[YIOLIMM.

4, IOKyMEHTALMSA H OTYETHOCTH

4.1. Tlonoxesrie 0 (GOPMHPOBAHHMH YIIPABIEHUIECKOTO pe3epBa U O paboTe ¢ IHMIAMH,
BKJIIOUEHHEIMU B cocTaB pezepea JIOY.

4.2. Tlpuka3 o GopMUpOBaHHH KaApOBOro pe3epsa.

4.3. Tlnan paGoThl Ha y4eOHBIA I'OJl C JIUIaMU, BIIIFOYEHHBIMH B COCTaB PE3¢pBa.

4 4. InnuBUIyabHas KapTa KapbepPHOTO PocTa Ha pabOTHHKa, 3a9HCIICHHOTO B PE3ePB.

4.5, ExxerofHeIil oT4eT o pabote agmunucTpanui JJOV ¢ paGOTHHKaMH, 3aUlCIICHHBIMY B
pe3epB yIpaBIeHYEeCKHX KapOB.



